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alle MEMORANDUM FOR: 


SUBJECT : FOCUS Assessment on Iran 25X1C 
1. An in-depth interagency FOCUS seminar concerning 
25X1C Ce ee will be held on Wednesday, 13 October at 1300 
; in Room /£62, CIA Headquarters. This seminar will be chaired by the 


National Intelligence Officer for the Middle East. A brief description 
of the FOCUS review program and its objectives is attached for your 
information. Also attached is an agenda which is designed to stimulate 
discussion; it is not restrictive and representatives are encouraged to 
introduce any topics relevant to their agency's interests. Ambassador 
Helms has been informed of this forthcoming FOCUS exercise and has been 
invited to submit his comments and suggestions. 


2. In view of the sensitivity and importance of this project 
agencies are encouraged to send as their representatives senior officers 
empowered to speak for their interests. The names of representatives 
should be telephoned to by COB Tuesday, 12 October 
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